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I. PROBLEM DESCRIPTION
1.1, ISSUE:
MISALIGNED PRINT
1,2 DETAIL
PART CODE: 5164437-002
PART NAME: PAD ASSY
1.3. BACKGROUND:
PICTURE DETAILS:

> PLAN QTY: 480 EA
> REJECT QTY: 6 EA
> REJECT PERCENTAGE: 15%

II. IMMEDIATE ACTION

ACTION ITEMS Target Date: Person In-charge
SORTING OF ITTEM 240110 PRODUCTION
III. CAUSE ANALYSIS:
WHY DETAIL IMAGE

WHY 1: Why Misaligned print occurred at Lucida Assy?
' Pad base used are in wrong position of barcode.

WHY 2: Why the position of barcode are in wrong position?
" |Pad base are inverted during die cutting process

WHY 3 Why the Pad base are inverted at Die cut Process?
The sheet/material used in die cut was wrong orientation during Eqos printing

WHY 4: Why wrong orientation of material at Eqos printing happened?
* | During sampling test of sheet, operator place on the conveyor in wrong position.

WHY 5: Why operator place the sheet in wrong position?
* | No standard for sampling item on how to place the material on caster or conveyor .

IV. ACTION PLAN: V. EVIDENCES:

ORIENT THE OPERATOR FOR THE CLAIM ISSUE OF

MISALIGNED PRINT. 240111

REVISION OF WI FOR THE INCLUSION OF SAMPLING ITEM TO
2 | BE PLACE AFTER THE PROCESS TO AVOID WRONG
ORIENTATION OF SHEETS ON THE PALLET

240122

PLACING OF ALL SAMPLING ITEM ON THE SAMPLING TABLE
THEN TRANSFER IT ON THE CASTER/PALLET AFTER FINISHING
THE JOB AND OPERATOR TO CHECK THE ITEM PRIOR MIXING
IT TO ITEM COMING FROM MASS PRODUCTION QUTPUT

240111
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